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PROGRAMME 

MUNICIPAL AUTHORITIES AND UNIVERSITIES – WITH NEW ECONOMIC PRIORITIES FOR 
A HIGH-PROFIT LOCAL ECONOMY 

 

Varna ï a City of modern perspectives and challenges 

The main task of the municipal authorities in Varna is to take the municipal economy out of 
the state of stagnation in which it has fallen in the last few years. Regardless of the efforts 
made, the local companies still remain oriented predominantly to low-profit and low-qualified 
activities and products. This makes it necessary to reconsider radically the municipal 
economic priorities and to undertake new actions and efforts for increasing the profitability of 
the local economy. 

A natural ally of the City in this situation should be the scientific community and in the very 
first instance, the universities of Varna. It is common opinion, however, that in Varna the 
universities and colleges are isolated from the local government and the municipal 
administration does not feel directly the use of working with them. 

In the City of Varna an administrative unit which could bring together and mediate between 
businesses and science is still missing. Today there are almost no joint projects between 
firms and institutes and the practical use of research activities and research products on the 
territory of the Municipality and on problems of the Municipality in well below satisfaction. 

It is fact of life that the motivations of the students and their professional skills have a direct 
impact on the business of their future employers. The main problem appears to be the lack of 
congruity between the knowledge and skills of the students and the needs of the labour 
market. 

In Varna there are almost no instances of new small firms (so called ñstart upsò) for products 
and services of high technological value, established by students and young people. This 
appears to be the most serious contemporary challenge before the City. 
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Monday, 2nd June Arriving of partners and associated observers to the 
EUniverCities’ Multilateral Meeting 

20:00 - 22.00 Welcome Dinner by the Mayor at ñVarnaò Restaurant, Town Hall, 
address: 43, Osmi Primorski Polk Blvd. 

 

 

Tuesday, 3rd June Conference sessions and technical visits 
 N. Y. Vaptsarov Naval Academy 
 address: 73, Vassil Drumev Str. 
 (ɺʦʝʥʥʦʤʦʨʩʢʦ ʫʯʠʣʠʱʝ, ʫʣ. Ăɺʘʩʠʣ ɼʨʫʤʝʚò 73) 
 
During the first day representatives of the Municipality of Varna, of the Naval Academy (a key 
partner of the Municipality in this project) and of other universities in the city will present the main 
problems of the interaction between the academic community and the local authorities. The 
lecturers will be considering specific features of the City of Varna and of the universities and will 
present some concrete achievements and challenges. 

 

INTRODUCTORY SESSION 
Moderator: Prof. Willem van Winden 

09:00 Official Opening 
Mr. Bisser Mladenov 
Deputy Mayor 

09.05 Welcome Address to the participants 
Mr. Ivan Loukov 
Chairman of the Municipal 
Council 

09.10 Welcome Address to the participants 
Mr. Ivan Portnih 
Lord Mayor of Varna 

09.15 Introducing EUniverCities 
Patrick van Geel 
Willem van Winden 

09.25 
Keynote lecture: 
Tendencies in maritime personnel education - 
professional versus academic education 

Assoc. Prof. Nikolai Velikov 
Dean of Navigation Faculty 
N.Y. Vaptsarov Naval Academy 

09.45 

Specific features of the development of the 
City of Varna and main problems of the City - 
University interaction as seen by the URBACT 
Local Support Group 

Garo Kaprelyan ï Local Project 
Coordinator, City of Varna 
Lyudmil Ikonomov ï ULSG 
Coordinator, IEM 

10.05 

Introducing the students from the Faculty of 
Architecture to the urban problems of the local 
authorities and preparing them for working in a 
competitive environment 

Assoc. Prof. Stancho Vekov, 
Free University of Varna 

10.25 Questions and answers 
Moderator: Lead Expert,  
Prof. Willem van Winden 
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PARALLEL SESSION: STUDENTS ROUND TABLE 
Moderator: Assoc. Prof. Natalia Nikolova 

09.40 
How to make Varna a better and a more 
attractive city for students 

Moderator:  
Assoc. Prof. N. Nikolova 

10.40 Coffee Break  

   

SESSION: GOOD LOCAL PRACTICES - I 
Moderator: Patrick van Geel 

11.00 
Current state of the regional economy of 
Varna and the impact of its problems on the 
higher education 

Prof. Zoya Mladenova 
Economic University of Varna 

11.20 
Internationalisation of higher medical education 
and experience of the Medical University in 
keeping talented students in the University 

Ass. Prof. Mila Dimitrova, PhD, 
Head of Research & Career 
Department, Medical University 

11.40 
Prospects and challenges to the development 
of higher technical education in the region of 
Varna 

Assoc. Prof. Nikolai Minchev, 
Dean of the Faculty of Marine 
and Environmental Sciences, 
Technical University 

12.00 
Actions needed to re-direct the local economy 
to the field of ñknowledge economyò 

Prof. Kiril Tenekedjiev 
Assoc. Prof. Natalia Nikolova, 
N. Y. Vaptsarov Naval Academy 

12.20 Questions and answers 
Moderator: 
Patrick van Geel 

12.40 Lunch Naval Academy 

   

14.00 
Transfer by bus to the Bulgarian Ship 
Hydrodynamics Centre (BSHC) 

BSHC 

   

Technical visits 

14.30 Technical visit to the laboratories of the 
Bulgarian Ship Hydrodynamics Centre 

BSHC 

15.20 
Presenting high-technology activities and 
products by BSHC 

Prof. Rumen Kishev, 
Director of BSHC, Varna 

15.40 Training of students in a high-tech 
professional environment 

Assoc. Prof. Stefan Kyulevcheliev 
Technical University of Varna 

16.00 Coffee Break BSHC 

16.30 
Demonstration of an unmanned solar-driven 
survey boat, with application to dredge plume 
monitoring by CORES Ltd. 

Dr. Valeri Penchev,  
Director of CORES Ltd. 
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17.15 Transfer by bus to the Naval Academy Naval Academy 

17.30 
Reflections from Studentsô Round Table and 
review of the work during the 1st day 

Assoc. Prof. Natalia Nikolova 
Prof. Willem van Winden 

18.15 End of working sessions  

 

 

19.00 - 22.00  Dinner 

Restaurant Panorama, address: Cherno More Hotel, Top Floor 

Wednesday, 4th June  Good Local Practices and Peer Review Sessions 

09.00 - 16.30 High-Technological Business Incubator (HTBI),  
address: Asparouhovo Region, Malka Chaika Locality 

 (ʈʘʡʦʥ ɸʩʧʘʨʫʭʦʚʦ, ʤʝʩʪʥʦʩʪ Ăʄʘʣʢʘ ʏʘʡʢʘò) 
 
The working sessions will take place in the premises of the High-Technological Business Incubator 
(HTBI) which is located in the Region of Asparouhovo in a locality, known as ñMalka Chaikaò. 

Peer Review Sessions: discussions in three small groups. The Peer Review methodology has 
been described in the Guidelines for the EUniverCities URBACT Project and has been used in 
all previous Project meetings. 

SESSION: GOOD LOCAL PRACTICES – II 
Moderator: Dr. Dimitar Radev 

09.00 
Presenting the HTBI: Activities and achieved 
results 

Dr. Dimitar Radev 
Director of HTBI 

09.40 
Presentation by 3K Ltd. (a company supported 
by the HTBI) 

Mr. Kolyo Oreshkov,  
General Manager 

10.00 
Presentation by SVEMAR Ltd. (a company 
supported by the HTBI) 

Mr. Svezhen Chakarov, 
Ms. Marieta Chakarova 

10.20 Questions and Answers 
Moderator: 
Dr. Dimitar Radev 

10.45 Coffee Break  

   

Peer Review Sessions 

11.05 Introducing the ñPeer Reviewò methodology 
Willem van Winden 
Lead Expert 

11.15 
Peer Review ï work in three parallel groups 
(Observations Session) 

Group Moderators: 
1. Willem van Winden 
2. Natalia Nikolova 
3. Rumen Velev 

12.30 Lunch Catering 
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13.30 
Peer Review ï work in three parallel groups 
(Idea Generation Session) 

Group Moderators: 
1. Willem van Winden 
2. Natalia Nikolova 
3. Rumen Velev 

15.30 Coffee Break  

16.00 
Studentsô motivation for selecting an university  
and a place to work after graduation 

Students joint 
presentation 

16.30 Round-up of peer review sessions 
Patrick van Geel 
and Willem van Winden 

17.00 
Discussion Block: Possible follow-ups after April 
2015, when ñEUniverCitiesò will be over 

Patrick van Geel 

17.15 Transfer by bus back to the Hotel  

 

17.30 - 18.30  Tour of the City of Varna 

19.00 - 20.30  Dinner 
Restaurant BM City, address: Opposite to Hotel Odessos 

20.30 ï 22.30  Visit to Aladja Monastery  

 

Thursday, 5th June   Peer Review and Project Management Sessions 

09:00 - 12.30 Town Hall of Varna, address: 43, Osmi Primorski Polk Blvd. 
 

The working sessions will take place in Conference Hall ñVarnaò, 2nd floor. 

PEER REVIEW PRESENTATIONS 
Moderator: Lyudmil Ikonomov 

09.00 
ñGallery walkò ï free discussion on posters 
which have been developed the previous day  

- 

10.00 
Presenting the results from the group peer 
review sessions 

 Group Rapporteurs  

10.45 Round up of the results from the Peer Review 
Prof. Willem van Winden 
Project Lead Expert 

11:15 Closing of the Meeting 
Mr. Bisser Mladenov 
Deputy Mayor 

11.30 Lunch and Departure   
 

 

 

Contacts:  Plamena Eftimova (Municipality of Varna): +359 895 616273 (mob.) 

 Lyudmil Ikonomov (IEM): +359 52 612858 (office); +359 896 860298 (mob.) 
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Speakers (in order of appearance) & Moderators 
 

 

Mr. Ivan Portnih 

Lord Mayor of Varna 

 

Mr. Ivan Loukov 

Chairman of the Municipal Council 

 

Mr. Bisser Mladenov 

Deputy Mayor for European and National Operative Programmes 

 

Captain Nikolai Velikov, Ph.D., Associate Professor, Dean of Navigation 
Faculty, Naval Academy  

Captain Velikov was born in Varna. He graduated from the N. Y. Vaptsarov Naval 
Academy with a Master in Naval Communications. He served three years as a 
communications officer in the Bulgarian Naval Telecom Department. Holds a PhD in 
Telecommunication Systems and Networks. Dean of Navigation Faculty of the 
Naval Academy snce 2010. Member of Electronics Department. Leads courses in 
Telecommunications and Error Control Coding. 

 

Lyudmil Ikonomov, ULSG Coordinator, Executive Director of the Institute for 
Ecological Modernisation 

He started his career in 1978 as a Naval Architect working in the field of high-speed 
vessels and Fluid Dynamics. Since 1994 he switched to the area of environmental 
science, safety and local government. In 1999-2000 he was a Director of the Directorate 
of Sustainable Development in the City of Varna. In 2000 he became Director of the 
Institute of Ecological Modernisation. Leader of many international projects, having 
consulting experience in Serbia, Macedonia, Bosnia, Georgia, Romania, Israel, etc. 

 

Stancho Vekov, Architect, Associate Professor, Faculty of Architecture, 
Varna Free University 

Since 2005 he is a Lecturer at the Faculty of Architecture at Varna Free University. 
In 2008-2012 he was a Lecturer at the Union University in Belgrade, Serbia. In 2008 
he became a Member of the Union of Architects in Bulgaria and in 2008 he 
established VEKOV DESIGN Ltd. He has developed numerous designs of living and 
public buildings. Holds a Silver Medal and Honorary Diploma of 13

th
 World Triennial 

of Architecture INTERARCH Sofia 2012. Expert in cultural heritage. Author of the 
book Reconstructed spaces / Exterior spaces, Published by VFU in 2012. Published 
many scientific articles in professional magazines. 
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Prof. Willem van Winden, Lead Expert 

Professor of Urban Knowledge Economy & Strategy at Amsterdam University of 
Applied Sciences. He is also the owner and founder of Urban IQ, a company 
specializing in research, consultancy and training in the field of knowledge-based 
urban development. He is involved in numerous international studies and exchange 
projects, mainly in the field of innovation strategies, clusters, and knowledge-based 
urban development. He acts as lead expert in several European exchange networks 
(Urbact, Interreg). He has published widely on urban knowledge-based 
development and related topics, in books and (scientific) articles. 

 

Natalia Nikolova, Ph.D., Associate Professor, Department of Information 
Technologies, N. Y. Vaptsarov Naval Academy 

She has a background in management sciences, graduate of Technical University - 
Varna, holds a PhD degree in quantitative decision analysis from the Bulgarian Higher 
Attestation Commission. She participated in 15 international scientific projects and 6 
national projects. Over the past 14 years she has performed active research in scientific 
areas like fuzzy-rational decision analysis, simulation-based risk analysis, subjective 
statistics, simulation modeling, with some 110 publications, including IF journal papers, 
books and book chapters. She is a member of IEEE, SIPTA, IFAC, and IAMU. 

 

Zoya Mladenova, Full Professor, Department of Economics, Varna University 
of Economics 

Former Head of the Department of Economics. Vice-Rector, responsible for academic 
research of VUE in 2007-2011. Prof. Mladenova has specialized in Ukraine, Italy, 
Greece, UK, USA, Hungary, Sweden etc. Her scientific interests are in the field of the 
global economy, transnational corporation and foreign direct investment, the transition 
from plan to market etc. At the VUE she lectures for bachelor, master and doctoral 
students. She participates actively in the Erasmus exchange program and academic 
mobility. She has been a visiting professor in the U.S. under the Fulbright program. 

 

Mila Dimitrova Ph.D., Ass. Professor, Head of Research and Career Dept., 
Medical University 

Mila Dimitrova holds a Ph.D. in economics (management and organisation) with a 
specialty in Medical Informatics and Health Management. She has a Master in 
Health Management and additional specialisations in health care, accreditation and 
project management. 
She has more than 10 year of experience in St. Marina University Hospital in Varna 
and in other health care units. 

 

Nikolai Minchev Ph.D., Associate Professor, Dean of the Faculty of Marine 
and Environmental Sciences, Technical University, Varna 

He has a Major in Ship Engineering from the Technical University of Varna and a Major 
in Environmental Technologies from TU-Varna/FH Ravensburg Weingarten, from 
1996. He holds a PhD since 2000 and in the same year became an Assistant Professor 
in the Dept. of Ecology and Environmental Preservation in TU of Varna. In 2002 he 
became Associate Professor and in 2005 he was elected Head of the Department. In 
2011 he became a Dean of the Faculty of Marine and Environmental Sciences. 

 

Kiril Tenekedjiev D.Sc., Full Professor at the Dept. of Information 
Technologies of N. Y. Vaptsarov Naval Academy 

He is a mechanical engineer, holds a PhD in statistical pattern recognition (1994) and 
DSc in quantitative decision analysis (2004). He supervises a decision making and risk 
analysis competitive research team. Over the past 25 years he has performed active 
research in scientific areas like fuzzy-rational decision analysis, simulation- based risk 
analysis, mathematical modeling, subjective statistics, simulation modeling, statistical 
pattern recognition, epidemiological modeling, modeling of biochemical reactions, etc., 
with about 200 publications, including IF journal papers, books and book chapters. He 
is an IEEE Senior Member, as well as member of SIPTA, IFAC, IAMU. 
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Rumen Velev, Ass. Professor, Dept. of Economics and Management of 
Construction, University of Economics 

He studied Economics of construction and Construction entrepreneurship in the 
University of Economics - Varna. Became a member of the Department of 
"Economics and Management of Construction" in the University of Economics - 
Varna in 2011. He has  interests in regional development, urban development, 
theories and models of economic development of urban areas, urban planning and 
sustainable urban development. 

 

Rumen Kishev Ph.D., Full Professor, Head of the Bulgarian Ship 
Hydrodynamics Centre 

His main expertise is focused on theoretical developments, practical design and 
model testing related to ship seakeeping and safety, optimal ship design, ocean 
engineering, environmental modelling, wave energy conversion. 
He had been appointed as part-time lecturer at TU ï Varna and Varna Naval 
Academy, invited lecturer at several European Universities (Trieste, Istanbul, 
Liege). 

 

Stefan Kyulevcheliev Ph.D., Associate Professor, Department of Naval 
Architecture and Marine Technology, Technical University of Varna 

Graduated in Naval Architecture from the Technical University of Varna and 
received a PhD degree by the same University. 
Teaching Ship Hydrodynamics and Powering Performance of Ships. Worked with 
the Bulgarian Ship Hydrodynamics Centre for more than 30 years and still working 
part-time. 
Participated in several research projects funded under the EC Framework 
Programmes. 

 

Valeri Penchev Ph.D., Associate Professor, Director of CORES Ltd. , and 
Co-President of the Black Sea - Danube Coastal Research Association 

25 years research experience in the field of river and coastal engineering, marine 
technologies and environmental protection, growing his research career from junior 
associate (1985) to Associate professor (2000), in Bulgarian Academy of Sciences. Holds 
a M.Sc. from Sofia University of Architecture and Civil Engineering from 1982, and a Ph.D. 
from the Research Institute on Hydraulic Engineering and Hydrology (VODGEO) Moscow 
from 1991. Leader of six international R&D projects funded by the EC (FP6 and FP7), 
USAID, and the Bulgarian Government. 

 

Dimitar Radev Ph.D., Associate Professor, Executive Director of Regional 
Agency for Entrepreneurship and Innovations (RAPIV), Varna 

Dimitar Radev holds a PhD in Fluid Mechanics from the Institute of Mechanics of the 
Bulgarian Academy of Sciences. He is a member of the Management Board of 
RAPIV, since 2002. Previously, he was Executive Director of the Bulgarian 
Ship  Hydrodynamics Centre (BSHC). Having experience as a research scientist for 
more than 20 years, he acquired a high level of knowledge in projects management. 
He is a project manager of more than 30 European and national projects and has 61 
scientific publications. Winner of ñVarna Awardò for Science in 2003. 

 

Kolyo Oreshkov, Director of 3K AD (incubated high-tech company) 

The 3K Engineering Group received special support from the High-Tech Business 
Incubator in Varna. It was established in 1999 and worked basically in the field of 
telecommunications and energy measurement systems. In 2005 the company 
expanded the area of its interests and started working in the field of renewable 
energy. Following the rapid changes in market development 3K became a consulting 
engineering group for design and installation of photovoltaic systems. The company 
continued its work in measuring systems for electricity and in 2006 put into operation 
the first system for prepaid electricity for the customers of EDC "Sunny Beach". 
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Svezhen Chakarov, Director of SVEMAR Ltd. (incubated high-tech company) 

SVEMAR Ltd. is a company supported by the High-Tech Business Incubator in 
Varna. It works in the field of effective and sustainable water and environmental 
management. It is specialised in design, building and maintenance of automated 
irrigations systems, water tanks, etc. SVEMAR have implemented several city park 
and public space construction projects, with anti-erosion strengthening and 
automated hydro-sowing. Since its establishment in 2003 the company is expanding 
its business steadily and successfully benefiting from its team of young and creative 
professionals and its innovative ideas and solutions. 

 

Joint team of students: 

Ralitsa Zlateva  (Naval Academy) 

Desislava Spirova  (Naval Academy) 

Denis Sherifov  (Technical University) 

Juliana Stoilova  (Medical University) 

Kossyo Vladimirov (Economic University) 

Mario Doychinov  (Varna Free University) 

 

Patrick van Geel, Advisor European Affairs, City of Delft 

He is senior policy advisor European affairs of the Delft city administration. After 
more than 10 years of experience in the field of international development 
cooperation, he switched to European affairs in 2007. His current portfolio of 
activities includes connecting European policies with Delft ambitions, exploring and 
making use of EU funding possibilities, participating in projects and networks. 
Together with his colleagues from Delft, he coordinates the EUniverCities network 
and URBACT project. 
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Practical information 
 
 
Contacts: 

¶ Plamena Eftimova (City of Varna): +359 895 616273 (mob.); peftimova@varna.bg  

¶ Lyudmil Ikonomov (IEM): +359 896 860298 (mob.); ikonomov@enviro-link.org  

 
 
Flights & Transport: 

The airports of Varna, Bourgas and Sofia serve the main European airports. Major air companies and low-cost 
carriers offer regular flights. 
 
The Airport of Sofia is quite distant ï about 450 km from Varna. If you are arriving in Sofia and for some reason 
decide not to fly to Varna, it is recommendable to take a bus. Buses are more frequent than trains and a bus 
journey to Varna would take about 6.5 hours. A taxi from the Sofia Airport to the Main Bus Station (next door to 
the Railway Station) will cost between 8 and 10 Euros. 
 
The Airport of Varna is located about 9 km from the city centre. Bus No.409 goes from the Airport to the Golden 
Sands Resort and passes near the Town Hall. There is a Stop of Bus 409 right in front of the Town Hall and the 
distance from there to Cherno More Hotel is only 150 m. The Odessos Hotel is also quite close, just another 
100 m further in the same direction (see the map). A taxi ride from Varna Airport to any of these two hotels 
takes approx 15 minutes depending on the traffic intensity and would cost between 10 and 15 leva (6-8 Euros). 
 
 

Ice-Breaking Reception: 

20:00-22:00 ï Town Hall (43, Osmi Primorski Polk Blvd.), three minutes walking distance from Cherno More 
Hotel and 5 minutes from Odessos Hotel (please, see the map). 
 

 
  

mailto:peftimova@varna.bg
mailto:ikonomov@enviro-link.org
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URBACT is a European exchange and 

learning programme promoting sustainable 

urban development. 

It enables cities to work together to develop 

solutions to major urban challenges, 

reaffirming the key role they play in facing 

increasingly complex societal challenges. It 

helps them to develop pragmatic solutions 

that are new and sustainable, and that 

integrate economic, social and environmental 

dimensions. It enables cities to share good 

practices and lessons learned with all 

professionals involved in urban policy 

throughout Europe. URBACT is 181 cities, 29 

countries, and 5,000 active participants 

www.urbact.eu/project 

 

 

 
 

 

 

http://www.urbact.eu/project

