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PROGRAMME

CONNECTING CITY AND UNIVERSITIES TO BUILD LOCAL SUCCESSES

Problem Statement — City of Lublin

The City of Lublin is the capital city of the Lubelskie Voivodeship. With a population of about
350,000 inhabitants, it’s t hebiggestracadesitcemtreinthe i n t h
eastern part of Poland.

During the academic year, more than 75,000 students come to the city. Its geographical location
on the eastern border of the EU makes it an important centre of cooperation between Eastern and
Western Europe.

There are five public universities of international renown and a dozen or so private

colleges whose students come from Poland and abroad. The large number of students makes
Lublin a city full of young and dynamic people whose creative potential is used to the benefit of the
city by various research centres and companies that are looking for new technologies.

TheCityof Lubl i n act ualtlhye |satvukdse ftosf ” t h e schalledgesifors . T he
now are:
- How to create public spaces for students? How to make the city better equipped/organised for
students (urban and planning aspects of development)
- How to keep talents in Lublin? (a lot of students leave the city after graduation)
- How to build a communication platform between the city and the universities?

These are the three topics on which the Local Support Group is focusing. We want the partner
cities to help us with finding solutions in these areas.



Programme - connecting City and Universities to build local
successes

Tuesday, 25 ™ February Arrival of European guests

19:00 — 22.00 Official Reception at the City Hall (hall 24)
Welcome dinner in Restaurant Czarciat a p a

Wednesday, 26 " February Presentations and Site Visits

On the first day of the Peer Review the City of Lublin, together with the universities and other key
players will present the problem statement through various presentations and site visits.

 Opening Session:Lublini City of Inspiration |
9:00-9:15 Opening and Welcome Grzegorz Centre for Culture
Sieminski, Vice-
President City of
Lublin
9:15-9:45 Introduction — what is the Mariusz Sagan, Centre for Culture
challenge in Lublin? Lublin 2020 | Director, City of
strategy. Lublin
9:45-10:15 About Lublin—A st ud e n t| OlgaJaniszewa, Centre for Culture
perspective Agnieszkat o p a ¢
- students
10:15-10:45 Coffee break Centre for Culture
10:45-11:15 A walk to campus Route nol
11:15-11:45 Lublin as an Academic Centre Zbigniew University UMCS
Pastuszak, Ph.D.,
UMCS
11:45-12:30 A walk to the Old Town through KUL (John Paul Il Route no2
Catholic University of Lublin)
(ca. 12.30 — Lunch Restaurant in the Old
13.30 p.m.) Town: Sielsko Anielsko
13.30 - 14.30 Site Visits - Bus trip around Guide — Maciej
Lublin (Center, Campus, Zaporowski/
Western Campus) Wiktoria Herun/
Domi ni ka #H
14.30 - 15.00 Branches of University of Life Technology Park
Sciences
15.00 — 15.15 Coffee Break Technology Park
15.15-16.00 Higher educational system in Doctor Kamil Technology Park
Poland Filipek, Institute of
Sociology, The
John Paul Il
Catholic University
of Lublin
16.00 — 17.00 Bus trip around Lublin Agnieszka Kluska,
(Technology Park, Eastern Lublin University of
Campus, Lublin University of Technology
Technology) + return trip




18:00-19:00

Sztukmistrze Academy
(Optional)

Sztukmistrze Academy

19:00-21.00

Supper

Restaurant in the Old

Town: Stary Browar

Thursday, 27 February

On the second day the participants will work together in the Peer Review sessions: Structured

Peer Review Sessions

discussions in mixed groups (max. 15 persons per group).

8:45-9:00 Registration and coffee Centre for Culture
9:00-9:15 Presentation about the Maciej Zaporowski
governance between
city/university.
9:15-10.15 3 main issues (problems) in Willem van Winden,
Lublin Wiktoria Herun,
Dominika Luczka,
Maciej Zaporowski
10:15-10:30 Q&A
10.30-11.00 Coffee break
11.00-12.30 First Peer Review Session Three groups:
1. Wiktora & Willem
2. Dominika & Filipe
3. Maciej & Patrick
12.30-12.45 Walk to The Old Town
12.45-13.30 Dinner Restaurant in the Old
Town: Trybunalska
13.30-15.00 Second Peer Review session Three groups: Three | Workshop
groups:
1. Wiktora & Willem
2. Dominika & Filipe
3. Maciej & Patrick
15.00-16.00 URBACT Session Project coordinators
only
16.00-16.15 Coffee break Centre for Culture
16.15-16.45 Aachen ULSG presentation Project coordinators
(incl. Q&A) only
16.45-17.15 Lecce ULSG presentation (incl. | Project coordinators
Q&A) only
19.00 — 22.00 Supper Restaurant in the Old

Town - Kardamon



http://sztukmistrze.pl/en/strona/73/Foundation

Friday, 28 February Conclusions

On the last day the results of the group sessions will be presented.

8.45 —-9.00 Registration and coffee The “Grodzk
NN Theatre”
9.00 - 10.00 Presentation peer review results | Willem van Winden
10.15-11.15 Presentation of a representative
oftheThe “ Gr od=zNMNa
Theatre” Centre
11.30-12.30 Dinner (optional) Restaurant in the Old
Town - Mandragora
12.30 - 14.00 Departure of European Guests

Practical Information

Contact:

1 Coordinator: Maciej Zaporowski

T Email: maciej.zaporowski@lublin.eu
1 Tel: +48 81 466 2512

1 Mobile: + 48 502 661 885

Information about the hotel:

M Hotel EUROPA S.A.
Address:u | . Krakowskie POReublimi esSci e 29, 20
Website: www.hoteleuropa.pl
Email: rezerwacja@hoteleuropa.pl

1 Booking information:
0 62€/ singl e room, ask®lcéd EHoiverlities r o o m, p
0 rezerwacja@hoteleuropa.pl
o Tel: +48 81 535 03 03

Information about how to get to and from airport/train station

The City of Lublin has its own airport. Traveling via for example London Stansted, Oslo or Gdansk
to Lublin or the other way around could perhaps be an option for some of you. Please visit the
website to find out more.

Traveling via the Airport of Warsaw is another option. There is a rail link between the airport and
the city centre from which you can take the train to Lublin. From Warsaw to Lublin it will take you
approximately 2,5 hours by train. See also: http://rozklad-pkp.pl/bin/query.exe/en?



mailto:maciej.zaporowski@lublin.eu
http://www.hoteleuropa.pl/
mailto:rezerwacja@hoteleuropa.pl
mailto:rezerwacja@hoteleuropa.pl
http://www.airport.lublin.pl/en/dla-podroznych/planowanie-podrozy/rozklad-lotow.html?dest=STN
http://www.lotnisko-chopina.pl/en/passenger
http://www.lotnisko-chopina.pl/en/passenger/access-and-car-parks/train
http://rozklad-pkp.pl/bin/query.exe/en
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https://mapsengine.google.com/map/edit?mid



Coordinators

Workhop coordinators

Willem van Winden, Lead Expert EUniverCities

He is specialised in the field of urban economic development and policy and intends to help cities

i mprove their economic policies, and |l et cities
Willem has been involved in numerous international urban studies and exchange projects, mainly

in the field of urban innovation management, clusters, ICT, campus development and city-

university partnerships.Besides being the owner and founder of Urban 1Q, a company specializing

in co-designing creative solutions for cities, he works as a professor of Urban Knowledge Economy

at Amsterdam University of Applied Sciences (AUAS), where | have a seat in the academic board

of the Urban Management Master Course and the Urban Lab.

'-_Filipe Teles, Assistant Professor Local Governance and Public Policy, University of Aveiro;

-~ ULSG Coordina tor
| joined the University of Aveiro - Department of Social, Political and Territorial Sciences in 2006.
With a PhD in Political Science, my work deals primarily with issues of Local Governance,
Innovation and Public Policy. My research interests include Local Public Sector Reform, Territorial
Governance and Community Engagement. Coor di nat or of the “Strategy
of the Aveiro Region” (a partnership between t he
Community of Aveiro) — 2013. Coordinator of the Urbact Local Support Group of the Project
“EUni v e BExploring tlee :iext generation partnerships between cities and universities”

-
£

Patrick Van Geel, Senior Advisor European Affairs, City of Delft

Coordinating EUniverCities Network & Lead Partner of EUniverCities URBACT project. Both
initiatives address cooperation between Europan cities and their universities, how to improve
relationships and take them to a next level generation. Good governance between city
administrations, universities and other stakeholders is key to create better conditions for
attracting talent and excelling in science and technology.

Maciej Zaporowski Wiktoria Herun Domini k a Guczk
Supervisor of EUniverCities Project Participant of EUniverCities Project, Participant of EUniverCities Project,
from Lublin , City of Lublin, City of Lublin, Department for City of Lublin, Department for

Department for Strategy and Investor Strategy and Investor Service Strategy and Investor Service

Services



Speakers

Gr zegor z S DeputyiM@®rkfdr City Management

il }F Mariusz Sagan, PhD, General Director of Department for Strateg y and Investor Services

Kamil Filipek , Doctor, Institute of Sociology, The John Paul 1l Catholic University of Lublin,
President of the Homo Interneticus Foundation.

His research interests include social network analysis, socioeconomic conditions and
consequences of the Internet's evolution. In the past, he worked as a Manger in Chequepoint
London (UK) and CRM Coordinator in Tradis Lublin (Poland). At present, he is focused on the
network determinants of innovation and entrepreneurship at the local level.



URBACT is a European exchange and learning
programme promoting sustainable urban
development.

It enables cities to work together to develop
solutions to major urban challenges, reaffirming the
key role they play in facing increasingly complex
societal challenges. It helps them to develop
pragmatic solutions that are new and sustainable,
and that integrate economic, social and
environmental dimensions. It enables cities to share
good practices and lessons learned with all
professionals involved in urban policy throughout
Europe. URBACT is 181 cities, 29 countries, and

5,000 active participants

“ e

www.urbact.eu/project

EUROPEAN
PROGRAMME
FOR
SUSTAINABLE
URBAN

Etwapenntinion DEVELOPMENT




